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From: Shannon Brown
To: Chris Thompson; Leffie Crawford; Linda Boles; Mona Birdwell; Ron Stretcher; Shawn
Balusek
Date: 3/3/2008 12:48:21 PM
Subject: inmate Phone Vendor Recommendation
Purchasing will have the recommendation for award of the inmate phone vendor on for March 11, 2008.
As we work on the briefing to Commissioners Court, | am also working on the backup information that will
be available only to Court members until an official contract is executed.
Attahced is a worksheet with twe matrices in it. One is the "Best Proposal” - this includes revenue, raies,
contractual issues, MWBE participation, functicnality. GTL is the recommended vendor for this category
for all three options (record/maintain visitation phones, maintain visitaiion phones, no services to visitation
phones).
The secend is "Best Revenue" - this snapshot only looks at the potential revenue o be received. Unisys
is the recommended vendor for this category far all three options {record/maintain visitation phones,
maintain visitation phones, no services o visitation phones).
| need fo take a closer lock at the MWBE informaiton for GTL to determine if the amount listed is an
annual amount or full term of confract amount,
We should have a draft of the briefing to share by Tuesday.
If anyone has any other suggestions for presenting the data, please let me know.
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